(1) Matlock

e —— TOWN COUNCIL

Matlock Town Council Strategy 2023-2027

This strategy describes the Council’s agreed aims & plans for the period 2023-2027
OUR VISION

We will continue to build & maintain:

A strong & active community with sfrong community organisations

An attractive & well-cared for environment adapted to the climate emergency
A thriving business community

An efficient & effective Council

OUR AIMS

We recognise that Matlock Town Council is one of three levels of local authority that all play
a part in achieving this vision & that Council’s limited resources need to be used with care.

Council will strive for confinued improvement of Matlock's environment, in consultation with
the community & stakeholders, to keep it as an attractive & sustainable place to live, work &
visit; to provide facilities for community events & to provide a diverse programme of events
throughout the year.

PROGRAMME OF WORKS 2023—2027

Matlock Town Council will:
. Develop & maintain links with local businesses, schools & community groups

Engage with partners to further develop community events & other projects that seek
to enhance the town

Maintain our two-way communication with residents & businesses, taking info account
the changing way in which communication takes place

Ensure that the Imperial Rooms confinue as a community venue & ensure they are
efficiently managed

Work with the County & District Councils to ensure that public buildings & spaces are
efficiently managed & maintained

Proactively manage Council buildings, vehicles & operations in accordance with en-
vironmental & climate change policies




