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6 
MATLOCK CIVIC ASSOCIATION/CHARITY COMMISSION UPDATE 

 

PURPOSE OF REPORT 
To keep the Committee up to date on the David Barker Bequest Charity and the Town Council’s role 
in it. 

BACKGROUND 
 
Ken Parker and I met on Friday 13th June to discuss the state of our charity Commission application. 
The first application we completed in April was rejected by the Charity Commission due to a 
confusion regarding the standing orders of the Council and the setting up the David Barker Bequest 
charity rules. Ken made some calls to the charity commission and clarified exactly what we needed 
to do for the Charity Commission to accept our application.  
Ken and I then filled out the online application again to the specification Ken was advised to use. 
We await the outcome which we should get in 28 days. 
 

SUMMARY 
A further report will come to Full Council on 21st July with hopefully some positive news. 
 

RECOMMENDATION 
None at present. 

RISK ASSESSMENT 
 
 

LEGAL:  

FINANCIAL:  

ANTICIPATED SAVINGS:  

N/A 

ESTIMATED STAFF TIME: 
None 

OTHER CONSIDERATIONS 
 
In preparing this report the relevance of the following factors has also been taken into 
consideration:  Prevention of Crime and Disorder; equalities; environmental; climate change; health; 
human rights and personnel and property. 
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RICOH CONTRACT RENEWAL 

PURPOSE OF REPORT 
To ask the Committee to consider a new deal for the office printer which is coming up for renewal. 

BACKGROUND 
 

1 x IM C3010 A - A Smart, Secure, Simple to use and Scalable MFD 
30ppm A3 Colour Digital MFP.  Copy, Print & Scan.  Includes 10.1"  Smart 
Operation Panel (65 degree Tiltable), with built-in Web Browser and 
Wireless Direct for Mobile Print support, Adobe PostScript 3 Emulator, 
100-sheet ARDF, 4  x 550 sheet paper banks, 100 sheet bypass, Duplex,  
320GB HDD, 2GB memory, Gigabit Ethernet, USB 2.0/SD card slot,  

Model 
 New 5 year 

Quarterly 
Rental 

IMC3010 
£160.68 Per 

Quarter 
 

Cost per Copy/Print 

IMC301 0  Black & White  £ 0.0024   Full Colour  £ 0.0212 

The quoted single unit cost per copy charge affords the following:- 

 all service call-outs (guaranteed within 4 working hours) 

 all parts associated with the equipment 

 all labour, regular preventative maintenance 

  equipment exchange guarantee  

 97% “up-time” guarantee 

 all consumables (including toner and staples, excluding paper)  

 Single click for A3 
delivery, installation and commissioning 
 
 
 
 

Existing Quarterly Rental       £171.59 

2565 mono copies/prints produced per qtr  x £0.0027p   £6.92 

3215 colour copies/prints produced per qtr  x £0.027p   £86.80 

TOTAL EXISTING QUARTERLY COSTS     £265.31 

 

Proposed Quarterly Rental-       £160.68 
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2565 mono copies/prints produced per qtr  x £0.0024p   £6.16 

3215 colour copies/prints produced per qtr  x £0.0212p   £68.16 

TOTAL PROPOSED QUARTERLY COSTS     £235.00 

SAVING £30.31  PER QUARTER/ £121.24 PER ANNUM 

SUMMARY 
RICOH have been excellent partners, swift in service (when needed) and always helpful. 

RECOMMENDATION 
To take up the offer from RICOH as described above. 

RISK ASSESSMENT 
N/A 
 

LEGAL:  

FINANCIAL:  

ANTICIPATED SAVINGS:  
£120 a year 

ESTIMATED STAFF TIME: 
None 

OTHER CONSIDERATIONS 
 
In preparing this report the relevance of the following factors has also been taken into 
consideration:  Prevention of Crime and Disorder; equalities; environmental; climate change; health; 
human rights and personnel and property. 
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8 
AUDIT UPDATE 

PURPOSE OF REPORT 
To give the Committee an update on the progress of the 2024- 2025 audit 

BACKGROUND 
 The internal audit will be conducted on Friday 20th June. 

 A lot of background work has gone in to making 2024-2025 as right as possible. The first half 
of the year has a lot of missing data, invoices and payments. The bank reconciliation has 
been done as best as possible using all the available data. 

 The internal audit will be 2 months earlier than last year - a significant improvement. 

SUMMARY 
We have made the best of what we could have for 2024-2025. There are many new processes in 
place that haven’t been for 24 months, as of now, that will ensure this process will be better than 
ever in 2025-2026. 

RECOMMENDATION 
To call an extraordinary meeting of Full Council on 30th June 2025 to complete the AGAR 
requirement of returning completed paperwork by 1st July 2025 or ask the Clerk to write to the 
external auditor and have an extension granted to 24th July 2025 (one day after the next Full Council 
meeting). As long as the extension is not beyond 31st July 2025 then no additional fee has to be paid. 

RISK ASSESSMENT 
N/A 
 

LEGAL:  
Ramifications of not fulfilling AGAR requirements could be several hundred pounds and put a stain 
on the Council’s reputation 

FINANCIAL:  

ANTICIPATED SAVINGS:  

None 

ESTIMATED STAFF TIME: 
100+ hours in 2024-2025 

OTHER CONSIDERATIONS 
 
In preparing this report the relevance of the following factors has also been taken into 
consideration:  Prevention of Crime and Disorder; equalities; environmental; climate change; health; 
human rights and personnel and property. 
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9 
RFO REPORT 

PURPOSE OF REPORT 
To show the committee a series of reports outlining how the council’s funds and building are used 
monthly, how I am assuring the accuracy of the incomings and outgoings in the bank accounts 
monthly and an update of my general progress. 

BACKGROUND 
In the past few years due to various factors these reports have been unavailable to the council 
leaving the finances somewhat in the dark, I was brought into the role for this reason. Therefore, I 
have created these reports to help all members understand exactly how the funds are used in an 
accurate manner. 

SUMMARY 
See reports. 

RECOMMENDATION 

RISK ASSESSMENT 
N/A 

LEGAL:  

FINANCIAL:  

ANTICIPATED SAVINGS:  

ESTIMATED STAFF TIME: 

OTHER CONSIDERATIONS 
 
In preparing this report the relevance of the following factors has also been taken into 
consideration:  Prevention of Crime and Disorder; equalities; environmental; climate change; health; 
human rights and personnel and property. 
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10 
JKE REMEDIAL WORK QUOTE 

PURPOSE OF REPORT 
To ask the Committee to consider the repair of electrical works around the town. 

BACKGROUND 

 
 

SUMMARY 
The Clerk has inspected the works to be done and seen first-hand why it should be completed. There 
is damage to various places and in doing the works on Dale road new RCBO (circuit breakers) will be 
required to fulfil our legal obligation. 

RECOMMENDATION 
To allow JKE to carry out the stated remedial works. 

RISK ASSESSMENT 
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LEGAL:  

FINANCIAL:  

ANTICIPATED SAVINGS:  

N/A 

ESTIMATED STAFF TIME: 
None 

OTHER CONSIDERATIONS 
 
In preparing this report the relevance of the following factors has also been taken into 
consideration:  Prevention of Crime and Disorder; equalities; environmental; climate change; health; 
human rights and personnel and property. 

 
 

 


