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MCA CHARITY UPDATE 

 

 

MATLOCK CIVIC ASSOCIATION 
Charity Number 1161566         Website www.matlockcivicassociation.org.uk 

Secretary - Ken Parker, 5 Wishingstone Way, Matlock, Derbyshire DE4 5LU.  Tel 01629 584323 

 
Establishing the New David Barker Bequest Charity. Charity Commission Advice as at 

December 2025 

--------------------------------------------------------------------------------------------------------------- 

1.The Charity Commission seem satisfied with the responses made to three specific questions 

on how the DBB Charity would operate (email to CC 27 November 2025).  CC agree the 

Town Council can set up a new David Barker Bequest Charity - with the TC as a Corporate 

Trustee and the sole Trustee of this new Charity.  This is important progress but unfortunately 

the CC will not accept the detailed June 2025 MCA submission for a bespoke Governing 

Document based on CC Advice Note CC22b.  Instead CC require us to follow their standard 

template for a Foundation CIO.  However the standard template assumes several Trustees and 

a wider membership (such as MCA currently has) and these would not apply.   

2. A new (second) submission was therefore made on 27 November 2025 which had to be a 

mixture of strikethrough deletions of inapplicable clauses in the template and a write-in of 

new sections.  It assumed the Town Council would operate through a new DBB Committee 

and that the Councillors on the Committee would in effect act as Trustees.  This was not 

accepted by the CC (email 10 Dec) whose response included the following… 

There is a sole corporate trustee which is Matlock Town Council.  The council in its 

capacity as trustee can delegate matters to a separate committee, in this case the DBB 

committee under clause 14.  There seems to be some confusion as the members of the 

DBB committee are not trustees or members.  Any requirements regarding 

appointment of the committee members and their terms of reference would be internal 

rules in accordance with any internal guidelines used by Matlock Town Council for 

delegating its authority to a committee and so do not form part of the CIO 

constitution.  

3. CC was asked if there were any examples of a Charity managed by a Local Authority 

acting as Corporate Trustee and the Sole Trustee whose Governing Document we could 

adapt. A further CC response was received on 15 December… 

 

We are unable to assist in the formation of a charity including drafting a suitable 

governing document as that is outside of our remit.  We acknowledge our models are 

not drafted for a corporate trustee, however we are unable to provide an alternative 

example for you to copy. 
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Matlock Town Council may be aware of another council which operates as sole 

corporate trustee and may be able to direct you towards that charity which may 

assist. 

4. The Town Council have asked the Derbyshire Association of Local Councils if there are 

examples we could could adapt but, as the Template is dated November 2023, there may not 

be any.  CC require a further response by 10 March or the application will be closed down 

and we will have to start again.  It is therefore suggested that, if there are no examples we can 

adapt, we should make a third attempt simplifying the proposed management arrangements 

based on CC’s 10 Dec email.   

5. If that fails it may be time to seek legal advice which could be through Derbyshire Dales 

Council for Voluntary Service (who we took advice from before).  This could incur costs.  

The Town Council ought to seek this advice as it the Council who will need to operate the 

new arrangements. MCA could however offer to meet the reasonable costs incurred by the 

TC using the Bequest.  

K Parker (Secretary to MCA) 3 Jan 2025    MCA1622  
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BLEND QUARTERLY REPORT 
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9 
MEETING SCHEDULE 2026-2027 

Meeting:  19.01.2026 - Full Council 

Author:  Simon Hosmer – Town Clerk 
 

 

PURPOSE OF REPORT 
To show the Council alternate options for the next year of meetings and to ask for consideration of 
other undocumented options. 
 

RECOMMENDATION 
The Corporate Committee recommend having the schedule on the same rotation as this year with 
Planning on the same day as Corporate, starting at 5:30pm and Corporate an hour later. 

BACKGROUND 
This item was debated at the Corporate Committee on 06.01.2026 and by a vote of 4-1 they 
recommend the status quo. 
Having Planning on the same day is convenient for some members and not for others. It also means 
that an hour is all that can be used for each planning meeting. There maybe times when longer is 
needed. 
Moving the meeting is possible but may require a different day of the week. The example here 
shows Planning still on a Monday but the week after each Corporate meeting. 
Ideas and suggestions are welcome….. 
 
 
 

ESTIMATED STAFF TIME: 
 
Minimal 

OTHER CONSIDERATIONS 
 
In preparing this report the relevance of the following factors has also been taken into 
consideration:  Prevention of Crime and Disorder; equalities; environmental; climate change; health; 
human rights and personnel and property. 
 
 

Dated: 07.01.2026 
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MEETING ACTION POINT SPREADSHEET REPORT 

 
Meeting:  19.01.2026 - Full Council 

Author:  Simon Hosmer – Town Clerk 
 

 
 

PURPOSE OF REPORT 
To show the Council the background work going on (MAPS) before and after each meeting as 
requested by Cllr Franks. 
 

RECOMMENDATION 
To receive an update on action points decided at Council & Committee meetings every Full Council 

BACKGROUND 
After reducing the minutes from ad verbatim to the basic layout we now use it was suggested to the 
Clerk that an action point register would be of use, allowing the office to track what work is still 
outstanding and giving the Councillors an easy to see sheet of completed and outstanding action 
points/resolutions from meetings. He finds it very useful as a reminder! 
 
 
 

ESTIMATED STAFF TIME: 
 
Initial set up time was a few minutes. It saves time in the long term. 

OTHER CONSIDERATIONS 
 
In preparing this report the relevance of the following factors has also been taken into 
consideration:  Prevention of Crime and Disorder; equalities; environmental; climate change; health; 
human rights and personnel and property. 
 
 

Dated: 07.01.2026 
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11 
FINAL BUDGET REPORT 

 
 

Meeting: Full Council 19/01/2026 

Author: India Hosmer RFO 
 

 
Budget Report 
 

PURPOSE OF REPORT 
To get Full Councils approval on one of the precept options and to highlight the pros and cons to 
each option. The 3 options are: 1. we keep the precept the same which will allow us to put away 
roughly 110k at the end of the year in reserves 2. We raise it by 3% which will allow us to put away 
around 120k in reserves 3. We ask for an increase of 7.6% which is the total amount of money 
budgeted for next year meaning we don’t have to use any leftover from this year and we can put an 
estimated 140k away in reserves. 
 

Proposed precept 
increase 

Money for reserves Excess used1 Reserve shortfall 
 

0% £110,000 £30,000 £55,000 

3% £120,000 £20,000 £45,000 

7.6% £140,000 £0 £25,000 

 

RECOMMENDATION 
Corporate committee recommend the 3% increase on the precept as it falls in line with Derbyshire 
Dales District Council and allows us to increase the amount we can put away for reserves at the end 
of the year. 
 
I recommend the 7.6% increase as any lower and we don’t have enough money to run the council, 
the extra we would need is being subsidised by spare money in our bank account that we technically 
shouldn’t have. Now we have a proper budget we will never have this spare money again meaning if 
we do not do this drastic an increase this year, we will have to do an increase next year that is far 
more drastic than anyone will be comfortable with. 

BACKGROUND 
Our precept request is due by the 23rd of January, this is the final meeting where a decision can be 
made as to what we ask for. For reserves we need 105k in general reserves so the council can 

 
1 Money that can be used as a one off from all the excess we have this year. 
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continue to run for up to 3 months in case of emergencies as is best practice, anything else can stay 
in general reserves but the corporate committee was mindful of the fact that we need new heat 
pumps which means in the near future we will need around 60k in earmarked reserves. Part of the 
plan to raise reserves for the heat pumps will be to actively advertise and encourage booking of the 
rooms and use any excess income for those reserves. 

SUMMARY 
See Reports. 

RISK ASSESSMENT 
LEGAL: 
 

FINANCIAL: 
 

ANTICIPATED INCOME: 
 
 

ESTIMATED STAFF TIME: 
 
 

OTHER CONSIDERATIONS 
 
In preparing this report the relevance of the following factors has also been taken into 
consideration:  Prevention of Crime and Disorder; equalities; environmental; climate change; health; 
human rights and personnel and property. 
 
 

Dated: 07.01.2026 
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VICTORIAN CHRISTMAS MARKET LICENCE 
 

 

PURPOSE OF REPORT 
To ask the Council to consider commenting on the licence application for the Victorian Christmas 
market. 
 

RECOMMENDATION 
To send a comment to the District Council on the application as the District Council have requested. 

BACKGROUND      
After the events committee meeting of 05.01.2026 it was felt that lots of locals, businesses included 
were unhappy with the Victorian Christmas market and as we I have been asked to respond to the 
application and the deadline is after this meeting this felt like a good time to bring it up. 
 
Cllr Hughes (in his role as a district councillor) has been asked to comment too and I felt it reflected a 
lot of local opinion and he has given permission to share it here: 
 
Dear Nicola 
 
This event was discussed at a Matlock Town Council Events Committee earlier this week. In summary, concerns 
were raised about the lack of local representation amongst the stall holders, the poor quality of the 
merchandise on sale, and the fees levied on stall holders which are believed, but not known, to be excessive. 
 
As you will remember, this event was originally put on by a local business organisation in conjunction with the 
Town Council. The Council pulled out because it was undertaking a lot of the administration work, and was not 
seeing a financial reward in return. It is now an entirely private event. 
 
I believe the Town Council’s concerns are shared by many in the town including shopkeepers who report 
varying levels of benefit. To my mind, this and the subsequent Christmas market which is equally poor quality 
do not reflect well on the town and Derbyshire Dales. As such, I believe that the District Council needs to 
negotiate some further ground rules with the applicant. My suggestions are as follows. 
 
1. A minimum level of local representation (by which I mean an individual living and paying council tax or 
having a business whose registered address is in Derbyshire Dales). 
2. Fair fees given costs faced by the applicant. For example, an open book set of accounts to enable the District 
Council to determine the cost and revenue per stall and to agree the stall fees. 
3. A £10,000 deposit to cover damage to the District and Town Council’s facilities - the Town Council’s 
Christmas lights have been damaged in previous years by vehicle movements; this last event, an attempt to 
hook into the District Council’s power resulted in its failure with a consequential failure of the Christmas lights 
that were using that power. This resulted in reputational damage to the Town Council. 
 
This event must benefit Derbyshire residents and businesses. If it does not, I cannot support it. 
 
The same goes for the later Christmas market. 
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Best wishes 
 
David Hughes 
Matlock East and Tansley 
07711898080 

 

ESTIMATED STAFF TIME: 
 
30 minutes 

OTHER CONSIDERATIONS 
 
In preparing this report the relevance of the following factors has also been taken into 
consideration:  Prevention of Crime and Disorder; equalities; environmental; climate change; health; 
human rights and personnel and property. 
 
 
Dated: 08.01.2026 
 

 
 

 


