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6 
CORPORATE COMMITTEE UPDATES 

 

Action point 
Council or 

Committee 
Meeting 

date 
Date 

required 
Allocated 

to: 
Notes 

To increase prices for 
Imperial rooms by 10% 

Corporate 20.10.2025 31.10.2025 Clerk 
Completed 
22.10.2025 

Electric meter change 
over 

Corporate 20.10.2025 31.12.2025 RFO 
Completed 
01.01.2026 

CC510/26 Bank 
reconciliations signed 
by chair 

Corporate 06.01.2026 06.01.2026 
Cllr 

Knighton 
Completed during 

meeting 

CC510/26 Write to 
debtor offering a new 
payment plan & 
include FCA 
information & ask for 
bank details 

Corporate 06.01.2026 09.01.2026 Clerk 
Completed 
07.01.2026 

CC511/26 Purchase 
new Scribe software 

Corporate 06.01.2026 01.04.2026 RFO 
Completed 
12.01.2026 

CC511/26 Update 
budget report to 
include 3 options for 
the precept and 
include detail on 
earmarked reserves 

Corporate 06.01.2026 09.01.2026 RFO 
Completed 
07.01.2026 

CC512/26 Recommend 
meeting schedule 
remains the same 

Corporate 06.01.2026 09.01.2026 Clerk 
Completed 
19.01.2026 

 
CC510/26 – RFO REPORT 
The letter to the debtor was written and hand delivered by the Clerk. To date there has been no 
response 
 
CC511/26 – BUDGET REPORT 
The Precept increase was recommended to Full Council and accepted. Earmarked reserves to be 
discussed today (see point 8 on the agenda) 
 
CC512/26 – MEETING SCHEDULE 2026-2027 
The recommendation of the Committee to continue with 5:30 Planning meetings before 6:30 
Corporate meetings, was ratified at Full Council on 19.01.2026 
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RFO REPORT 

 

PURPOSE OF REPORT 
To bring a series of reports, for approval, that highlight all in-goings and out-goings of the council’s 
bank accounts and all current outstanding invoices for the use of the imperial rooms. Also to have all 
reconciliation reports since the last meeting signed. 

BACKGROUND 
Reports requested for all corporate meetings. 

SUMMARY 
See reports. 

RECOMMENDATION 
n/a 

OTHER CONSIDERATIONS 
 
In preparing this report the relevance of the following factors has also been taken into 
consideration:  Prevention of Crime and Disorder; equalities; environmental; climate change; health; 
human rights and personnel and property. 
 
 



 

APPENDICES CORPORATE COMMITTEE 16.02.2026 

Dated: 04/02/2026 
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8 
RESERVES REPORT 

PURPOSE OF REPORT 
 
To highlight exactly what reserves are for and to explain the difference between general reserves 
and earmarked reserves. 

BACKGROUND 

This report was requested at the last corporate meeting  

SUMMARY 
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RECOMMENDATION 
 
At the end of the year, we have estimated that there will be around £115,000 left over to allocate 
into reserves. Best practice will be to move at least £105,000 into general reserves as councils are 
advised to always keep a minimum of 3 months expenditure in general reserves and our average 
monthly expenditure is £35,000 a month. Then we will have £10,000 to earmark for a new heating 
system for the rooms. I also recommend councillors give a think to what projects in the future we 
might want to earmark reserves for so we can come up with a plan as to where we would source the 
funds for them well in advance. 

OTHER CONSIDERATIONS 
 
In preparing this report the relevance of the following factors has also been taken into 
consideration:  Prevention of Crime and Disorder; equalities; environmental; climate change; health; 
human rights and personnel and property. 
 
 

Dated: 03.02.2026 
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9 
LOST PROPERTY PROCESS REPORT 

INTRODUCTION 
The purpose of this procedure is to establish a secure lost and found service for members of the 
public using the Imperial Rooms and all other Matlock Town Council property. 

PROCEDURE 
This procedure applies to all items found in or around the Imperial Rooms and property owned or 
managed by the Town Council. 
 

PERSON LOSING OR FINDING AN ITEM: 
All items that are either lost or found on Town Council property should be brought to the office of 
the Imperial Rooms. 

ACTION BY MATLOCK TOWN COUNCIL STAFF: 
Town Council staff will log the item in the Lost and Found book held in the main office of the 
Imperial Rooms. 
The following information will be recorded: 

• A brief description of the item 

• The date on which it was lost, found, or on which it was turned in 

• The location in which it was lost or found, if known 

• The owners or finder’s contact information, if known 

Staff will make a reasonable attempt to identify the owner of all found property. 
If the lost / found item relates to a specific booking held in the Imperial Rooms, the person 
booking the room should be advised of the situation in order that they can ascertain whether 
any person from that group has taken the item for safe keeping. 
Any item turned in to staff will be compared against the list of items held. 

 

CLAIMANT: 
In order to claim lost property the claimant should: 

1. Be able to provide a clear description of the property, or information to assist verification of 

the owner 

2. Sign a receipt when retrieving their lost property (column of lost property book), which will 

be retained on file. 

ACTION BY MATLOCK TOWN COUNCIL STAFF: 
Every 90 days, an inventory of items remaining in store will be taken with the action on 
disposal below be taken. 

 

STORAGE AND DISPOSAL 
Small items are to be stored in a secure cupboard at the Imperial Rooms, larger items either in the 
compound at the rear of the building or in a secure location elsewhere. 
ITEMS WILL BE RETAINED FOR 90 DAYS AT WHICH TIME THEY WILL BE DISPOSED OF IN THE 
FOLLOWING MANNER IF NOT CLAIMED BY THE RIGHTFUL OWNER. 
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• If requested, the property will be returned to the finder, except for identification 

documents, bank cards, or other items containing third party personal information 

• Any type of identification card, or bank card will be destroyed.  Passports will be sent by mail 

to the Passport office. 

• Damaged and low value items identified will be thrown away. 

• Other items will be donated to a local charity. 

• High value or artistically/historically significant items will be reported to the Town Clerk 

and/or Matlock Town Council for a decision on their disposal. 

 

NOTES: 
• See the ‘Disposal of Assets Policy’ for Matlock Town Council’s policy on disposal of goods 

owned by the Council. 

 
 

 
 

 

 

 

 

 

 
 
 

 


