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OutputsThe Denefields Volunteer Rangers meet every Thursday to help in the management of the four following sites: Denefields Reserve, Bailey’s Tump, the Wild Thyme Garden, Megdale Orchard and the nature area at Wellfield Allotments. The sessions are facilitated by two project offices from Groundwork – Thomas Hollier

The report provides a detailed summary of the volunteer sessions conducted for conservation efforts during Quarter 3 of the year 2025/2026. The focus of the activities ranged from coppicing to finishing Hagrid’s steps alongside other maintenance duties.


Denefields Volunteer Rangers Quarter 3 25/26 SLA Report October - December 

[image: ]During Q3 2025, a variety of maintenance and conservation tasks were completed to enhance site biodiversity, accessibility and aesthetics.  Work has continued in establishing a traditional rotational coppice on the site – following the work of last season via coppicing and planting. This should increase ground flora over time by creating different levels of shade throughout the woodland. Due to the nature of a rotational coppice, these different levels of shade will eventually be available at any given time, allowing multiple niches to be available at any given time. The coppice is being compartmentalized by ‘hurdles’ or woven dead hedges. These are very aesthetically pleasing and have already garnered compliments.  Half of the bottom hedge was also trimmed back. The other half will be done next winter. This will allow the hedge to have two years of growth – necessary for hawthorn to flower and produce berries. Crown raising was also done on the Hollys surrounding the Japanese Honeysuckle – this allows us to better spot any new growth. 

Tasks completed

10/10/2025

Task: Hedge trimming

Description: The bottom hedge, that borders the sports field, was trimmed up. We did half of the length of the hedge. The other half will be done next winter. This is to allow for a two year cycle to enable flower and fruit production in hawthorn (which only flowers on second year growth). Doing half of it each year on rotation allows for the job to be spread out so the task isn’t as daunting.

09/10/2025
Task: Crown raising of trees around the Japanese honeysuckle

Description: The trees (almost all holly) were crown raised in order to better see where any Japanese Honeysuckle is regrowing. It was a massive undertaking last year removing this problem plant and so this work will enable us to keep on top of it until it fully dies off


23/10/2025
Task: Cancelled due to staff annual leave

Description: NA

30/10/2025

Task: Removal of some larger bushes in preparation for spring planting

Description: The bushes in Wild Thyme have become too big over the years and become the dominant plant over flowers. Some have now been removed in order to reverse this to allow the flowers to shine going forward.

06/11/2025

Task: Crown raising of trees around the Japanese honeysuckle continued

Description: As above

13/11/2025

Task: Crown raising of trees around the Japanese honeysuckle continued

Description: As above

20/11/2025

Task: Coppicing of second compartment

Description: All hazels that were any bigger than a finger were cut down and used for a woven dead hedge or ’hurdle’. Cutting all at once will promote straighter growth producing more useful timber. This process will continue over the years resulting in a rotational coppice which will hopefully boost the biodiversity of the site.

27/11/2025

Task: Coppicing of second compartment

Description: In addition to the continued work as above bramble was cleared to make way for Hazel planting for the third compartment.

04/12/2025

Task: Litter pick, cutting of scrub, finalizing of bramble clearance.

Description: There was a sudden spike in the amount of litter on site, so all volunteers carried out a litter pick. Self set blackthorn were removed from flower borders and also from the side of pathways where they would eventually become a hinderance.


11/12/2025

Task: Tree planting

Description: We planted 26 donated Hazel trees, both establishing the 3rd compartment and gapping up the 2nd. Due to planting on the bramble clearance, donated cardboard was lain down with hay and logs on top to weigh it down. Between the two this should suppress the brambles long enough to allow the trees to gain a foothold and will then eventually rot down and feed the trees. Eventually the entire thing will be covered in hay so it is more aesthetically pleasing – the logs are a temporary measure. Due to the heavy rain the meadow hay was incredible heavy, and it was not possible to finish in a single task day. This will be completed in coming sessions.

18/12/2025

Task: Cancelled due to staff annual leave

Description: N/A

	Quarter 3  (October to December) Statistics
	

	A. Total no. of volunteers
	4

	B. Average hours worked by volunteers per week
	3.5

	C. Total no. of weeks worked during quarter 3 
	11

	      D. Total Volunteer Hours ( A x B x C)
	154

	E. Hourly rate for volunteer based on national guidance 
	£14

	F. Total Volunteer value (D x E)
	£2156

	     G. Total number of GGN staff members involved
	1
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