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INTRODUCTION
This Scheme of Delegation authorises the Town Clerk and Responsible Financial Officer and Committees of the Council to act with delegated authority in the specific circumstances detailed.
Proper Officer
The Town Clerk shall be the Proper Officer of the Council and as such is specifically authorised to:
· Receive declarations of acceptance of office
· Receive and record notices from Councillors disclosing interests
· Sign Notices or other documents on behalf of the Council
· Receive copies of By-laws made by the local authority
· Sign and issue summonses to attend meeting of the Council
· Give public notice of the time, place and agenda at least three clear days before a meeting of the Council (provided that the public notice with agenda or an extraordinary meeting of the Council convened by Councillors is signed by them)
· Convene a meeting of the Council for the election of a new Chair of the Council, occasioned by a casual vacancy in that office.
In addition, the Town Clerk has the delegated authority to undertake the following matters on behalf of the Council.
· The day to day administration of services, together with routine inspection and control
· Oversee the day to day supervision and control of all staff employed by the Council
· Authorisation of routine expenditure within the agreed budget ie for the servicing of equipment, payment of licences etc.
· To take action on any issue of such urgency, that it cannot wait until the next normal Council meeting subject to a spending limit of £500.00 excluding VAT.  If circumstances permit, the Clerk would normally be expected to consult the Chair or Vice Chair if the Chair is unavailable and/or the Leader or Deputy Leader if the Leader is unavailable, and take their view into account.
Delegated actions shall be in accordance with Standing Orders and Financial Regulations and in line with direction given by Council from time to time and shall be reported to the next available Council meeting.
Responsible Financial Officer
The Responsible Financial Officer is responsible for the Town Council’s accounting procedures and will comply with the Accounts and Audit Regulations in force at any given time and with the financial regulations of the Council.
Council
The following matters are reserved to the Council for decision, notwithstanding that the appropriate Committee(s) may make recommendations thereon for the Council’s consideration.
· Setting the Precept and Budget
· Borrowing money
· Making, amending or revoking Standing Orders, Financial Regulation or this Scheme of Delegation
· Making, amending or revoking By-laws
· Making of Orders under any Statutory powers
· Matters of principle or policy
· Nomination and appointment of representative of the Council to any other authority, organisation or body
· Any proposed new undertakings
· Community Safety
· Planning – street naming; licensing matters; Local and regional plans as appropriate
· Prosecution or defence in a court of law
· Nomination or appointment of representatives of the Council at any inquiry on matters affecting the Parish, excluding those matters specific to a committee
· Approving the Annual Return
· Confirming eligibility to exercise the General Power of Competence

Committees

Corporate Committee
The Corporate Committee consists of a minimum of 5 members of the Council and have delegated powers to make decisions on behalf of the Council in Corporate matters, namely:
· New Policies
· Review of Policies
· New Procedures
· Review of Procedures
· Staff matters, based on recommendations made:
· Salaries
· Conditions of Service
· Staff levels
· Consideration of staffing reviews
· Appraisal of the Town Clerk & the Responsible Finance Officer
Recruitment, disciplinary, grievance and appeals to be referred to Council or the appropriate committee.
· Purchases – review of reports prior to submission to full Council
· Partnership working
· Review of licences and agreements prior to submission to full Council
The following matters are reserved to the Council for decision but the Committee may make recommendations:
· Setting of the budget and precept
· Any funding required outside of the set budget in any given financial year
· Any other matter which may be delegated to it by the Council from time to time.
The Committee may refer specific matters to the Council for a final decision if it so wishes.
Events Committee
The Events Committee consist of a minimum of 5 members of the Council and have delegated powers to make decisions on behalf of the Council on the functions listed below.  Financial decisions remain the responsibility of the full Council.
· The Council’s annual event programme
· Civic Activities
· Remembrance Service and Parade
· Christmas Parade 
The following matters are reserved to the Council for decision but the Committee may make recommendations:
· Recommendation of the Committee’s budget each financial year
· Any funding required outside of the set budget in any given financial year
· Any other matter which may be delegated to it by the Council from time to time
The Committee may refer specific matters to the Council for a final decision if it so wishes.
Environment Committee
The Environment Committee consist of a minimum of 5 members of the Council and have delegated powers to make decisions on behalf of the Council on the functions listed below.  Financial decisions remain the responsibility of the full Council.
· The Imperial Rooms
· Public Conveniences at the Children’s Playground at Hall Leys Park
· Christmas Lighting – recommendations to Council
· Street Furniture – recommendations to Council
The following matters are reserved to the Council for decision but the Committee may make recommendations:
· Recommendation of the Committee’s budget each financial year
· Any funding required outside of the set budget in any given financial year
· Any other matter which may be delegated to it by the Council from time to time
The Committee may refer specific matters to the Council for a final decision if it so wishes.
Planning Committee
Planning consultations are delegated to the Planning Officer who consults ward members prior to submitting the Council’s representation to the Planning Authority.  All Councillors receive a copy of each application.  Any application that exceeds 10 properties on one site or which any Councillor considers requires further discussion are placed on the agenda for consideration. The Planning Officer, in conjunction with the Proper Officer may also include applications on an agenda should they believe it requires a minuted response
The Planning Committee consists of a minimum of 5 members of the Council and have delegated powers to make decisions on behalf of the Council in Planning matters, namely:
· Planning decisions/comments
The following matters are reserved to the Council for decision but the Committee may make recommendations:
· Recommendation of the Committee’s budget each financial year
· Any funding required outside of the set budget in any given financial year
· Any other matter which may be delegated to it by the Council from time to time

The Committee may refer specific matters to the Council for a final decision if it so wishes
Other Delegation
When authorised to do so by Full Council, the Clerk, working with the Mayor and the Leader may be given delegated authority to make decisions on behalf of the Council in the absence of meetings if urgent action is required, an item is time sensitive or at times of national/local emergency.  Full Council, at the earliest opportunity, will ratify these decisions.
Delegation:  Limitations
All decisions taken under delegated authority will be in accordance with the Councils Standing Orders, Financial Regulations this Scheme of Delegation and where applicable any other rules/regulations and legislation which apply.
All decisions will be reported to the first appropriate meeting of the Council.
The Council may delegate the power to make decisions on individual items to the Proper Officer/Responsible Financial Officer and its Committees as and when appropriate.


There are no other committees or working parties but they may be formed by resolution of the Council at any time and delegated powers may be decided upon at the time the committee or working party is formed by means of a Minute detailing the Terms of Reference.
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