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6 
COMMITTEE UPDATES 

 

CC530/26 - Investigate 
why the Imperial Rooms 
water bill is so high and 
report back to 
committee 

Corporate 20.04.2026 04.06.2026 RFO 
Awaiting a visit & 

report 

CC530/26 - Engage the 
use of a debt collection 
agency for the 
outstanding £922.50 

Corporate 20.04.2026 30.04.2026 Clerk 
Circumstances 

changed 

CC531/26 - Develop a 
maintenance & boiler 
replacement plan 
broken down over the 
next 5 years 

Corporate 20.04.2026 04.06.2026 RFO Not started yet 

CC531/26 - Move 
remaining monies from 
last year as follows: 
£105,000 into general 
reserves & £20,000 into 
earmarked reserves 

Corporate 20.04.2026 30.04.2026 RFO 
Completed 
14.05.2026 

CC532/26 - Write to 
Blend and ask what 
provision they can 
supply for £7500 (the 
same budget as last 
year) 

Corporate 20.04.2026 30.04.2026 Clerk 
Email sent 
21.04.2026 

CC534/26 - Publish 
Document retention 
policy with an 
'appendices' addition to 
the table 

Corporate 20.04.2026 30.04.2026 Clerk 
Completed 
21.04.2026 

CC535/26 - Publish 
'Disposal of assets' 

Corporate 20.04.2026 30.04.2026 Clerk 
Completed 
21.04.2026 

CC536/26 - Publish 
'Harrassment & 
Aggression policy' with a 
gender option added to 
the list of unwanted 
conduct 

Corporate 20.04.2026 30.04.2026 Clerk 
Completed 
21.04.2026 

CC537/26 - Publish 
'Health, Safety & 
Welfare policy' 

Corporate 20.04.2026 30.04.2026 Clerk 
Completed 
21.04.2026 
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CC530/26 - Severn Trent/Waterplus to visit & investigate potential leaks outside the building 
 
CC530/26 – Outstanding owed is now £822.50. Upon further investigation it appears that although 
not strictly paying £50 per month as per the offer we made, the total paid does equate to the same. 
The debtor has now engaged an intermediary to deal with the accounts and we have been in contact 
and now have a postal address, new venue details & a signed agreement to the effect of paying off 
the debt at £50 per month as agreed with Corporate committee in late 2025. I feel more confident in 
the process now and will use debt collection agency should the agreement not be adhered to. 
 
CC531/26 – Blend contract was for a full year and therefore the price was technically the same. The 
SLA was approved at the Annual meeting on 18.05.2026 
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RFO REPORT 

PURPOSE OF REPORT 
To bring a series of reports, for approval, that highlight all in-goings and out-goings of the council’s 
bank accounts and all current outstanding invoices for the use of the imperial rooms. Also to have all 
reconciliation reports since the last meeting signed. 

BACKGROUND 
Reports requested for all corporate meetings. 

SUMMARY 
See reports. 

RECOMMENDATION 

RISK ASSESSMENT 
N/A 
 

OTHER CONSIDERATIONS 
 
In preparing this report the relevance of the following factors has also been taken into 
consideration:  Prevention of Crime and Disorder; equalities; environmental; climate change; health; 
human rights and personnel and property. 
 
 

Dated: 05/06/2026 
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DAVID CLASBY ROOM HIRE REQUEST 
Request for Consideration of Payment for use of Matlock Town Council Meeting Room. 
To members of Matlock Town Council. 
My name is David Clasby. I am the Derwent Valley Line Community Rail Partnership (DVL CRP) 
officer. I cover the stations from Derby to Matlock. I have booked a meeting at Imperial Rooms for 
June 18th for three hours to hold the Annual General Meeting for partners and funders. 
My request is for a reduced or free use of the room. 
The DVL CRP has been in existence for over 2o years. I have been in post for just over a year. We are 
funded by the train companies EMR and Cross Country Trains. We also get funding from district 
councils and in kind support from Derbyshire County Council as they host the project. In the past we 
had support from Peak District National Park and both Belper and Matlock Town Councils. Budgetary 
pressures have seen that funding withdrawn. 
I am asking for free or reduced cost of the room as in kind support for the DVL CRP. Part of my role is 
to improve accessibility to my stations, and to improve the social and economic well beings of the 
communities that the stations serve. 
I have recently been working with Cllr Jen Lowthrop to undertake community engagement in 
Matlock around young people, local businesses and also public transport. 

 I am interested in a thriving high street and bringing back into use 
the two heritage buildings at Matlock station. I have been having a 
series of meetings with stakeholders to find a way to make that 
happen. It is one of my two big projects in my role. 
As a project we also promote and highlight events in Matlock. We 
had significant engagement on our website around Matlock’s 
Victorian market. 
We already have representation from Matlock on our management 
and partnership team as both Cllrs Sue and Martin Burfoot are 

railway station volunteers. 
Thank you for your consideration of this request. 
Thank you. 
David Clasby 
Derwent valley Line Community Rail Partnership Officer 
April 24th 2026. 
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DEFIBRILLATOR AT THE IMPERIAL ROOMS 

 
DEFIBRILLATOR AT IMPERIAL ROOMS 
 
Hi Simon, 
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As mentioned, a few weeks ago High Tor Players are keen to help with upgrading some facilities at 
the Imperial Rooms.    We are still looking at what might be suggested for improving the stage 
lighting. 
  
However, the first issue that has been discussed is whether the Councillors would agree to the 
installation of a defibrillator on the outside of the building adjacent to the front door.  The nearest 
available one being next to M and S which is probably too far away to be of benefit in the event of a 
cardiac incident. 
  
We are able to do this as our recent success has enabled us to generate some profit – indeed we are 
due to pay some corporation tax for last year and as treasurer I anticipate a further payment for our 
tax year to end June 2026.   As such, if your council approve, it would be good to get this into place 
before that date. 
  
Additionally we need approval by our committee – they are meeting on 18th June.  I understand from 
Mike that you are due for a councillor’s meeting before the end of June and if approval is reached at 
both meetings then we should be able to order and pay for this by the end of June. 
  
As you are probably aware there is a local firm that installs and services defribs namely:- 
  
Defib4Life Ltd 
01629 710 128 
www.defib4life.co.uk 

  
And they have given us the following quotes 
  
  
Following on from your telephone call earlier today, see below recommendations for a Public 
Access Defibrillator at the Imperial Rooms, Matlock. 
  
Defibrillator Cabinets 
  
Defibsafe2 - £445.00 + VAT 
Defibcaddy - £445.00 + VAT 
  
Defibrillators 
  
CR2 USB Fully Automatic - £800.00 + VAT, this device has a child adult switch, so no separate 
pads required.  Pads have a 4-year shelf life. 
Ipad SP1 Fully Automatic - £799.00 + VAT, this device has a child adult switch.  Pads are 2-year 
shelf life. 
  
Philips HS1 Semi Automatic - £810.00 + VAT , this device requires separate child pads, is very 
simple to use by the lay person. 
  
I hope this gives you some options to consider, do get back in touch once you are ready to 
proceed with an order or need any further advice. 
  
  
I look forward to hearing from you shortly 

http://www.defib4life.co.uk/
https://defib4life.co.uk/collections/outdoor-cabinet/products/defibsafe2-locked-external-defibrillator-cabinet-with-defib4life-logo
https://defib4life.co.uk/products/defibcaddy-outdoor-cabinet-locked-polycarbonate
https://defib4life.co.uk/products/cr2-fully-automatic-usb-defibrillator
https://defib4life.co.uk/products/ipad-sp1-fully-automatic-defibrillator
https://defib4life.co.uk/products/philips-heartstart-hs1-semi-automatic-defibrillator-with-slim-carry-case
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Simon 
Simon Brister 
Holt Road Farm, Hackney, Matlock, DE4 2QD 
07787786818  
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MATLOCK BAND REQUEST 
 

I am writing to you to request to attend your Town Council Meeting on 15th June 2026 

to seek financial assistance to enable Matlock Band to attend the National Finals of Great 

Britain Brass Band Championships to be held in York on 20th September 2026. 

 

To be able to accept the invitation, the band will need to pay £510 entry fee and 

transport via coach to the competition will cost £840. Matlock Band is a self-financing 

voluntary organisation with limited funds so any assistance would be greatly 

appreciated. 

 

Kind Regards 

 

Chris Baldwin 

Band Chairman 
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RALPH EMERSON DEFIBRILLATOR TRAINING REQUEST 

 
Ralph Emerson would like 4 more sessions please for defib training in the Riber room FOC 
 
Last 2 sessions 13 and 23 people turned up so very popular. 
Once he gets single figures he will stop. 
 
Won’t affect anything else will just find gaps in the schedule. 

 
 
 

12 
FREEDOM LEISURE AI REPORT 

 
Cllr Lowthrop to give a verbal update 
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13 
FINANCIAL RISK STRATEGY 2026 & FINANCIAL RISK ASSESSMENT 2026-2027 

 

RISK MANAGEMENT STRATEGY OVERVIEW 
Matlock Town Council has adopted this document as it’s risk management strategy. It 
outlines the Council’s approach to identifying, assessing & managing risk. 
 
Risk management is the process by which risks are identified, evaluated, controlled & 
monitored. The Council recognises that effective risk management is essential to good 
governance. 
 
The Council recognises the serious financial, reputational & operational consequences that 
may arise from fraud, theft or financial misconduct. Emphasis is therefore placed on strong 
governance, transparency, segregation of duties, independent oversight & robust financial 
controls. 

 

AIMS 

The strategy aims to protect the Council’s assets, liabilities, employees & reputation while 
supporting effective decision making & legal compliance. 

 
 

ORGANISATION AND RESPONSIBILITIES 
Councillors, employees, the Clerk & RFO all share responsibility for managing risk effectively. 
The Clerk & RFO are responsible for maintaining the Financial Risk Assessment & ensuring 
robust financial procedures are followed. 
 

PROCESS 

Risks are assessed according to likelihood & impact using a scoring system of ‘low’, 
‘medium’, & ‘high’. Risks deemed ‘medium’ or ‘high’ require increased monitoring & 
mitigation. 

 

The Council may manage risks through elimination, reduction, transfer, sharing, insurance or 
acceptance. 
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RELATED POLICIES AND PROCEDURES 
• Financial Regulations 

• Financial Risk Assessment 
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14 
LONE WORKING POLICY 2026 

 

LONE WORKER POLICY 
Matlock Town Council has adopted a Lone Worker policy to protect its staff when working alone to 
ensure they can do so safely.  This includes staff who are based in the Imperial Rooms and those 
who work outside. 
This document explains the Policy and the systems that have been established within the 
Organisation to make sure that the Policy is working. 
Staff who wish to discuss lone working matters generally or have a particular concern should in the 
first instance consult the Town Clerk. 

POLICY STATEMENT AND DECLARATION 
The Members of Matlock Town Council here by give notice of their acceptance of responsibility as an 
employer to pursue a policy which ensures, so far as is reasonably practicable, the Health, Safety and 
Welfare of all its Employees who work alone, and declare their intention to meet the requirement of 
the Health and Safety at Work etc. Act 1974, The Management of Health and Safety at Work 
Regulations 1999 and all other relevant statutory provisions. 

OBJECTIVES 
 
Matlock Town Council’s objectives in this respect are to: 

1. Provide and maintain workplaces which are without risk to the Health and Safety of any 

Employee working alone; 

2. Provide a working environment of a standard which will ensure the Health and Safety of its 

Employees when working alone; 

3. Assess the Risks to the Health and Safety of Employees who work alone, record the 

significant findings of such assessments and make them available to Employees; 

4. Institute procedures for staff who work alone, to ensure their exposure to these risks are 

minimised; 

5. Provide equipment, where required, to allow staff to work alone more safely; 

6. Provide, where appropriate, equipment & tools which are safe to be used when working 

alone, or, if that is not possible, to institute procedures whereby staff who need to use the 

equipment can do so with a colleague; 

7. Promote the instruction and training of employees in matters of Health and Safety when 

working alone, so as to enable them to recognise and avoid hazards at work; 

8. Provide First Aid equipment, facilities and training, and to make such other emergency 

provisions as are necessary to ensure the Health and Safety of staff when working alone; 

9. Give responsibility for making this Policy effective to the Corporate Committee; 

10. Maintain arrangements with employees for joint consultation and participation in matters 

relating to their lone working; 

11. To ensure there are always 2 members of staff at any event which ends beyond 11pm and 

has more than 20 guests such as weddings, receptions & parties (except children’s parties). 
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Where it is unclear if these rules are to be followed then the default position will be to have 

2 staff on duty. 

ORGANISATION AND RESPONSIBILITIES 
 

1. The Town Clerk, on behalf of the Members of the Council, is to co-ordinate the 

implementation of the Lone Worker policy. 

2. A central record will be maintained containing this policy, Approved Codes of Practice, 

Guidance Notes, Certificates, Risk Assessment Reports, Terms of Reference, Accident 

Reports and Investigations as are relevant. 

3. All Employees are to take reasonable care of their own safety when working alone.  Each 

Employee, therefore, will be responsible for: 

 

a. Making themselves familiar with this policy 

b. Adhering to procedures relating to Lone Working  

c. Reporting to the Town Clerk, or RFO, incidents which have led to, or may lead to 

injury. 

d. Reporting to the Town Clerk, or RFO, any instances when they have felt vulnerable, 

uncomfortable or unsafe when working alone, in order that procedures can be 

reviewed. 

 

TRAINING 
The Town Clerk is responsible for ensuring that all members of staff are given the appropriate 
information, instruction and training to enable the activities of the Council to be carried out safely. 
 

RELATED POLICIES AND PROCEDURES 
• Health and Safety Policy 

• Accident Reporting 

• First Aid 

• Fire Procedure and Instructions 

• Control of substances hazardous to Health (COSHH) 

• Electricity at Work 

• Management of Health and Safety at Work regulations 

• The Workplace (Health, safety and Welfare regulations) 

• Health and Safety (Display screen equipment) regulations 

• Personal protective equipment at work regulations 

• Manual handling operations regulations 

• Provision and use of work equipment regulations 

• Harassment and aggression 

• Grievance procedure 

• Disciplinary procedure 

• Complaints procedure 
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15 
COMPLAINTS PROCEDURE 2026 

 
Before the Meeting 
1. The complainant should be asked to put the complaint about the Council’s procedure or 

administration in writing to the Clerk or other nominated Proper Officer. 

 
2. If the complainant does not wish to put the complaint to the Clerk or other Proper Officer, 

they may be advised to put it to the Chairman or the Council. 
 
3. The Clerk shall acknowledge receipt of the complaint and advise the complainant when the 

matter will be considered by the Council or by the Committee established for the purposes of 
hearing complaints.  N.B.  Complaints will usually be heard by a Committee in the first instance 
and will be referred to Council if an appeal is required. 

 
4. The complainant shall be invited to attend the relevant meeting and bring with them such 

representative as they wish. 
 
5. Seven clear working days prior to the meeting, the complainant shall provide the Council with 

copies of any documentation or other evidence, which they wish to refer to at the meeting.  
The Council shall similarly provide the complainant with copies of any documentation upon 
which they wish to rely at the meeting. 

 

At the Meeting 
6. The Council shall consider whether the circumstances of the meeting warrant the exclusion of 

the public and the press.  Any decision on a complaint shall be announced at the Council 
meeting in public. 

 
7. Chairman to introduce everyone. 
 
8. Chairman to explain procedure. 
 
9. Complainant (or representative) to outline grounds for complaint. 
 
10. Members to ask any question of the complainant. 
 
11. If relevant, Clerk or other Proper Officer to explain the Council’s position. 
 
12. Members to ask any question of the Clerk or other Proper Officer. 
 
13. Clerk or other Proper Officer and complainant to be offered opportunity of last word (in this 

order). 
 
14. Clerk or other Proper Officer and complainant to be asked to leave room while members 

decide whether or not the grounds for the complaint have been made. (If a point of 
clarification is necessary, both parties to be invited back). 
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15. Clerk or other Proper Officer and complainant return to hear decision, or to be advised when 
decision will be made. 

 

After the Meeting 
16. Decision confirmed in writing within seven working days together with details of any action to 

be taken. 
 

 
 
Simon Hosmer 
Town Clerk 

 
 
 

16 
TRAINING & DEVELOPMENT POLICY 2026 

 

Purpose and scope 
The purpose of this policy is to set out Matlock Town Council’s position on the provision of training 
and development opportunities for staff. It applies to all staff whether full or part time, temporary or 
fixed term. 

Identifying, Meeting and Evaluating Training and Development Needs 
Training and development needs will be identified by the use of: 

• Staff Induction   

• Probationary periods 

• One-to-ones 

• Appraisals 

• Workforce planning 

• Team meetings 

• Annual plan 

• Process changes 

In addition, the council will encourage staff to identify their own learning styles and will seek to 
provide a wide variety of learning and training methods, including: 

• Attendance at conferences, seminars and short courses 

• Online training 

• Internal coaching 

• Shared in-house learning resources (books, journals, DVDs etc.) 

• In house training 

• Work shadowing 

• Time for self-directed research and learning 

Consideration 
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A number of factors will be taken into account when assessing a request from an individual.  This 
policy provides one element of the decision-making process. Other factors will include availability of 
finance and the individual's employment record. 
In order to ensure that the council is able to consistently evaluate requests, training and 
development opportunities have been organised into three categories according to the degree of 
importance each intervention has for different roles. 

Categorising training and personal development 
The three categories are as follows: 

1. Mandatory  

Mandatory training is legally required for the post-holder, or a qualification deemed to be so 
fundamental to the role, that the council makes it a mandatory requirement.  Any mandatory 
training or qualifications are to be stated on the job description. For mandatory qualifications, it is 
unlikely that an applicant would be recruited without having previously attained the qualification. 
Where a qualification becomes mandatory for the role, the council will provide reasonable 
assistance for the employee to attain the qualification (see the section on Guidance for Support 
below). 
Some mandatory training may be specific to a particular job role whilst other training may be a 
generic requirement. Examples of mandatory training include: 
Generic training 

• Health and Safety (Personal Safety, Manual handling, Display Screen equipment) 

• Food hygiene 

• Data Protection 

 
 

2. Desirable  

Desirable training is not legally required for the post, but it is directly relevant to the individual's job. 
Any desirable training or qualifications are to be stated on the job description. 
For desirable qualifications or training, an individual may be recruited without having previously 
attained the qualification or undergone the training but may be expected to attain the qualification 
within a defined period of time. The need for training may also be identified through one-to-one 
meetings or annual appraisals. A desirable qualification is likely to enhance the skills and reputation 
of the council. Examples may include: 
Job specific 

• Certificate in Local Council Administration (CiLCA) 

• Cemetery Legal Compliance 

• Microsoft Excel 

 
 

3. Optional 

An optional qualification or optional training may not be directly linked to the individual’s current 
job. Optional training or development is generally more beneficial to the individual’s career than it is 
for the council.   
Personal development aimed at developing the skills or knowledge of an individual in order to 
provide a successor for an existing job is deemed to be optional. However, depending on the 
circumstances, training for succession may be ‘desirable’.  
Job specific 

• Community Governance 
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• Town Planning Technical Support - Level 3 Diploma 

 

Guidance for support  
Support for qualifications, training and personal development can include financial assistance 
towards the cost of tuition, examinations and resource materials in addition to half day or whole day 
release and time off for study leave and taking the examination. Any financial and non-financial 
support to training and development is entirely at the discretion of the council.    
Any financial support in excess of £500, including the offer of a loan, will always be conditional upon 
the employee’s agreement to either a full or partial repayment of the financial support provided.  
The council reserves the right to reclaim financial support where the employee; 

• Leaves the council during the duration of the course, or up-to 1 year following completion of 

the course. 

• Fails to complete the training 

• Fails to attend training without good reason 

Study leave 
Where individuals requires study leave to undertake mandatory training, they will be able to take all 
the leave within normal working hours. 
Where individuals require study leave to undertake study which is not mandatory but part of the 
individual’s formal continuous professional development, the council will contribute up to 50% of 
study leave time, to a maximum of 3 days per annum. 
Where individuals require study leave to undertake training which is not mandatory but part of the 
individual’s desire for career development, the council will contribute up to 3 days study leave per 
annum for courses which are directly related to the individual’s role. 
Time off for study leave must be approved in advance. To make a request the individual is asked to 
write to the Clerk (or Chair of the Council), setting out the details of the course of study, how it 
relates to their work, and the time being requested. 
No study leave will be granted where individuals undertake study which is not required for their role, 
or not directly related to their role. However, the Clerk (or Chair of the Council) will consider 
requests for flexible working to allow the study to take place, as long as the needs of the council can 
be met. 
This is a non-contractual procedure which will be reviewed from time to time. 
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17 
SQUARE CHILLI WEBSITE OPTIONS 

 

PURPOSE OF REPORT 
 
To detail some updates from recent website activity and to ask for an additional product from the 
webhosting company at a cost 

BACKGROUND 

The office was recently asked to provide a poll that residents could complete which needed to be 
embedded into our website and then linked to our social media. In addition, the recently written IT 
Policy required a review of the accessibility of our site. This was found to be seriously out of date. It 
is a requirement of the new ‘Assertion 10’ of the annual return that we have an IT policy (this is 
coming to a later meeting for approval) and within it we state that the accessibility of our website is 
to a good standard. This includes it being able to be used by reader software that speaks the words 
on each page and gives a description of any images. Our site does not currently support this 
function. There are several other components to accessibility, some of which we are compliant with 
and some we are not. Another example is that caches won’t update on certain browsers without 
maintenance at our end. This would mean that some site users could be seeing out of date 
information. 
 
Square Chilli have updated the site and added plug ins for the poll and so modern web readers can 
be used but the site needs more regular maintenance that it is currently given. Mike and I do it and 
neither of us is a coding expert. We get by but our website slips below the threshold for assertion 10 
quite regularly. After speaking with Square Chilli they have come up with 3 options detailed below: 

 
  
We have three set products, but happy to create something bespoke if needed. 
  
All of the below include website hosting, which you currently pay £372 per year, 
meaning you save £372 with each of these. 
  
Core 
  
We look after core Wordpress and plugins, ensuring that they are fully maintained. We 
will also update you to the latest php versions ensuring optimal running of the website. 
We also move you to our enhanced site tools, including constant malware prevention 
and detection, brute force protection, optimisation tools etc. We all also be on hand for 
general questions and support, such as changing dns or other settings. 
  
It’s essentially like car maintenance for your website. 
  
Our cost for this is £72 per month 
  
Core + 
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All features of Core but also more hands on with updates being on hand if you need 
more help. We provide around 1 hour worth of help each month. This help can be 
regarding anything with the website, from asking how to add/update content to SEO. 
  
Our cost for this is £96 per month 
  
Core ++ 
  
As above but with 2 hours support each month 
  
Our cost for this is £120 per month 
  
Unused hours can be banked up to 3 months worth, additional periods available upon 
request. 
   
 

SUMMARY 
 
In order to be fully compliant with assertion 10 on the annual return we need to have some 
provision as detailed above. 

RECOMMENDATION 
 
That we take out the Core package, it covers what we need. This will mean an additional £492 a year 
or £41 a month.  

OTHER CONSIDERATIONS 
 
In preparing this report the relevance of the following factors has also been taken into 
consideration:  Prevention of Crime and Disorder; equalities; environmental; climate change; health; 
human rights and personnel and property. 
 
 

Dated: 03.06.2026 
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IMPERIAL ROOMS ENERGY QUOTES 

PURPOSE OF REPORT 
To review our energy supplier for the imperial rooms 

BACKGROUND 
We are being charged out of contract prices due to the contracts ending before I started my job and 

Ecotricity never offering us another contract. 

SUMMARY 
See quotes. 

RECOMMENDATION 
We go with Octopus, though PE Solutions is the cheapest option Octopus have the highest rated 
customer service and a consumer-friendly online portal design so for a great price and ease of use 
they would be my recommendation.  
 

OTHER CONSIDERATIONS 
 
In preparing this report the relevance of the following factors has also been taken into 
consideration:  Prevention of Crime and Disorder; equalities; environmental; climate change; health; 
human rights and personnel and property. 
 
 

Dated: 28/05/2026 
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Octopus Quote 
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PE Solutions Quote 
 

  
Making the estimated annual cost £7251.23. 

Ecotricity Quote 
 

Electric 

 
Gas 
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We are currently with Ecotricity however as our contract ended and they 
didn’t offer us new prices we are currently paying them  
Electric 

 
Gas  

 These prices make our annual total 
roughly £12,000, the new prices would reduce that to around £7853.28. 
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19 
XMAS LIGHTS REPORT 

PURPOSE OF REPORT 
To look at this year’s budget and see if we can reallocate funds towards the Christmas lights, as the 
current budget only covers new lights and the costs to put them up and take them down. It would be 
ideal to also have room in the budget for any repairs and maintenance the lights may need. 

RECOMMENDATION 
My recommendation is that the budget cannot be reallocated as it has already been set, however 
we do have earmarked reserves aside of £5000 to cover any repairs the lights may need that aren’t 
covered by insurance. The subsequent years budget can be reflected to top this is should any of it 
needs to be used. 

BACKGROUND 
The events committee requested we investigate this. 

SUMMARY 
Our budget is already set so there is no room to allocate more funds, but I don’t believe it is 
necessary this year. 
 
 

OTHER CONSIDERATIONS 
 
In preparing this report the relevance of the following factors has also been taken into 
consideration:  Prevention of Crime and Disorder; equalities; environmental; climate change; health; 
human rights and personnel and property. 
 
 

Dated: 05/06/2026 
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20 
RESERVES UPDATE 

 
 

PURPOSE OF REPORT 
To allocate the final left-over monies from last year. 

BACKGROUND 
Last corporate meeting we discussed how to allocate our left-over monies; however, we still have 

£11,500 after filling up all reserve pots we have discussed. 

RECOMMENDATION 
We earmark this money for a new heating system for the imperial rooms after using £2400 to the 
monies blend has asked for that weren’t budgeted for.  

RISK ASSESSMENT 
N/A 
 

OTHER CONSIDERATIONS 
 
In preparing this report the relevance of the following factors has also been taken into 
consideration:  Prevention of Crime and Disorder; equalities; environmental; climate change; health; 
human rights and personnel and property. 
 
 

Dated: 28/05/2026 

 
  


