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APPENDICES 
 

  

6 
COMMITTEE UPDATES 

Get quote for 
remote panic 
alarm system 

Corporate CC566/26 17.08.2026 31.08.2026 RFO Completed- 
see below 

Retain fidelity 
insurance at 
current levels 

Corporate CC568/26 17.08.2026 31.08.2026 Clerk Completed 
19.08.2026 

Change point 13 
on Lone Working 
policy to state 
'remote panic 
alarm' 

Corporate CC569/26 17.08.2026 31.08.2026 Clerk Completed 
19.08.2026 

Paid 
compassionate 
leave in 
handbook to be 
changed to 5 days 
plus a day for the 
funeral 

Corporate CC570/26 17.08.2026 31.08.2026 Clerk Completed 
19.08.2026 

To take on an 
apprentice 

Corporate CC571/26 17.08.2026 31.08.2026 Clerk Delayed due to 
staff 
circumstances 

To publish the 
internal control 
policy 

Corporate CC572/26 17.08.2026 31.08.2026 Clerk Completed 
22.08.2026 

 



 

APPENDICES CORPORATE COMMITTEE 19.10.2026 

 



 

APPENDICES CORPORATE COMMITTEE 19.10.2026 

 



 

APPENDICES CORPORATE COMMITTEE 19.10.2026 

 



 

APPENDICES CORPORATE COMMITTEE 19.10.2026 

 



 

APPENDICES CORPORATE COMMITTEE 19.10.2026 

 
 



 

APPENDICES CORPORATE COMMITTEE 19.10.2026 

7 
RFO REPORT 

PURPOSE OF REPORT 
To bring a series of reports, for approval, that highlight all in-goings and out-goings of the council’s 
bank accounts and all current outstanding invoices for the use of the imperial rooms. Also to have all 
reconciliation reports since the last meeting signed. 

BACKGROUND 
Reports requested for all corporate meetings. 

SUMMARY 
See reports. 

RECOMMENDATION 

RISK ASSESSMENT 
N/A 
 

OTHER CONSIDERATIONS 
 
In preparing this report the relevance of the following factors has also been taken into 
consideration:  Prevention of Crime and Disorder; equalities; environmental; climate change; health; 
human rights and personnel and property. 
 
 

Dated: 09/10/2026 
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Invoice 
No 

Date Name Status Amount 

          

1,287 16/05/2025 Cheerleading PART PAID £622.50 

1,943 22/05/2026 U3A OUTSTANDING £114.00 

2,041 21/08/2026 Civic Society OUTSTANDING £72.00 

2,045 24/08/2026 Lloyds Community 
Banker 

OUTSTANDING £480.00 

2,050 01/09/2026 Nicole Conroy OUTSTANDING £95.00 

2,051 01/09/2026 Stamps OUTSTANDING £40.00 

Total       £1,423.50 
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BUDGET 2027-2028 

PURPOSE OF REPORT 
I have added my proposed budget for next year along with our current forecast and actuals so we 

can discuss what we think the precept should be. Also to gain approval on next year’s price increase 

on room use. 

BACKGROUND 
Bringing the proposed budget allows for as many revisions as needed, the corporate committee will 

see it twice and full council once before the final full council meeting where we must make a 

decision. 

SUMMARY 
See reports. 

RECOMMENDATION 
We have a discussion about all lines of the budget to ensure we are happy with annual spend 

RISK ASSESSMENT 
N/A 
 

LEGAL:  

FINANCIAL:  

ANTICIPATED SAVINGS:  

ESTIMATED STAFF TIME: 

OTHER CONSIDERATIONS 
 
In preparing this report the relevance of the following factors has also been taken into 
consideration:  Prevention of Crime and Disorder; equalities; environmental; climate change; health; 
human rights and personnel and property. 
 
 

Dated: 09/10/2026 
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Suggested Schedule of charges 2027/2028 

 

ROOM BOOKINGS - PER HOUR General Price Regulars Price 

DERWENT HALL £42 £26 
RIBER ROOM £33 £22 

FOYER/MEETING ROOM £18 £13 
   

PARTY BOOKINGS -  
(6:00PM TO MIDNIGHT) 

  

DERWENT HALL & KITCHEN £325  

RIBER ROOM & KITCHEN £275  
   

WEDDINGS   

VENUE HIRE - ALL ROOMS (12 TO MIDNIGHT) £1200  
CEREMONY ONLY - DERWENT HALL (2 HOURS) £375  

CEREMONY ONLY - RIBER ROOM (2 HOURS) £275  

   

ALLOTMENTS 2027/2028  

LARGE £85  

MEDIUM £55  

SMALL £45  

STARTER £35  

   

CHRISTMAS TREES   

ONE £60  

TWO £110  

   
   

Office services available on request, corporate rates available on request.   
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AUDIT FOLLOW UP PLAN UPDATE 
Recommendations 

The following recommendations are made to strengthen governance, financial management, 
transparency, and compliance within the Council:  
 
 

1. The appointment of the Responsible Financial Officer (RFO) should be formally recorded in 
the minutes of a Council meeting to provide a clear audit trail and evidence of Council 
approval.  
 
Completed at Extraordinary meeting on 30.06.2026 minute number 2587/26 
 

 
2. The Financial Regulations should be reviewed and amended to accurately reflect the 

operation of the RBS bank account, specifically noting the absence of dual authorisation 
arrangements.  

 
Completed at Annual Meeting of the Council on 18.05.2026 minute number AM17/26 
 
However, at the extraordinary meeting of the Council 30.06.2026 it was agreed during a 
discussion on the Annual Governance Statement that we should ‘investigate tightening up 
with dual authorisation on all transactions’  
Minute number 2589/26 
 
RFO recommends continuing keeping our savings in Unity as the interest rate is 1.95% 
instead of 0.95% in the RBS savings account. This requires dual authorisation for any money 
transfers (no everyday transactions occur through here).  For the everyday transactions our 
monies would be transferred into Lloyds bank so dual authorisation is required on every 
payment. 
We would therefore have no need of the RBS accounts at all. 
The Financial Regulations would need to be updated again if that was agreed to reflect these 
changes. 
 
We earned over £1500 in interest from Unity for the 2nd quarter of the year 
 

 
3. The Parish Council website should be updated to include the Register of Members’ Interests. 

Alternatively, a clear and accessible link to the relevant District Council webpage should be 
provided.  

 
As of the date of the audit (10.05.2026) there were links to pecuniary interest forms on the 
DDDC website for 4 of 11 of the Councillors.  
This was rectified and all 11 Councillors now have a link to their page on the Derbyshire 
Dales website where the registers are published. 
New pecuniary interest forms have been sent to Derbyshire Dales to cover the Councillors 
who didn’t have one.  
As time of writing (05.08.2026) 4 of these have not been uploaded despite being sent in over 
2 weeks ago.  
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The Clerk has chased this again and it is now almost complete – Delays at DDDC end. Will 
bring back to next meeting with confirmation of completion 
 

 
4. A formal Risk Assessment should be adopted by the Council and reviewed annually to ensure 

that key risks are identified, monitored, and managed effectively.  
 

The Financial Risk Assessment was brought to the Corporate Committee on 15.06.2026 and 
it was agreed that we ‘accept the Risk management strategy and to add the Financial risk 
assessment 2026-2027 to be taken to next Full Council once changed’ 
 
The change that was asked for was the two sections below: 

 
Financial Management- Failure to keep proper financial records  
Financial Management- Risk to third party as a consequence of providing a service 

 
Have their impact level changed from ‘medium’ to ‘high’ which in turn makes the risk rating 
on them ‘medium’ instead of ‘low’. 

 
These changes have been implemented and will be taken to next Full Council meeting 
(20.07.2026) for approval. This will be reviewed annually by the RFO & the Clerk and in turn 
by the Corporate Committee on 19.04.2027 and then each successive year at the Corporate 
Committee meeting directly after the end of the financial year. 
 
This was approved at Full Council on 20.07.2026 minute number 2595/26 

 
Item completed 

 
5. The Council should review the current level of Fidelity Guarantee Insurance, presently 

£500,000, to ensure that cover remains adequate for the level of funds and assets held. 

 

Fidelity guarantee insurance, also known as employee dishonesty insurance, is designed to 

safeguard a company from losses resulting from fraudulent or dishonest acts committed by 

its employees. This type of insurance is particularly important for businesses that handle 

cash, securities, or other valuable assets, as it provides financial protection if an employee 

misappropriates company property. 

The Council has this insurance from Zurich (as part of our annual insurance and there is no 

breakdown of the cost of this part), but the internal auditor felt the level of cover we have 

here (£500,000) is far too much and if we reduce it the monthly premium would be reduced. 

If point 2 above is approved and the dual authorisation comes in to play the risk here would 

be around cash handling and assets. 

The Clerk has asked Zurich how much the cost would reduce if we had £100,000 of cover 

which is typical across Parish Councils of our size (electorate, turnover and number of staff).  

The quote is only £120 less each year from a total cost of £3857. 
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It was agreed at Corporate on 17.08.2026 to retain the value at £500,000 

 

Completed 
 

  
6. An Internal Control Policy should be considered, approved, and adopted by the Council to 

strengthen the governance framework and financial controls.  
 

An Internal Control policy was drafted by the Clerk and taken to the Corporate Committee 
on 17.08.2026 at which it was approved on minute number CC572/26 
 
Completed 

 
7. A formal Reserves Policy should be developed and adopted to provide transparency and 

clarity regarding the purpose and level of both general and earmarked reserves.  
 

A formal Reserves Policy will be drafted by the Clerk and will be taken to the Corporate 
Committee meeting in December 2026 

 
 

8. The employment records and contract documentation should be reviewed to ensure that all 
employee contracts are complete, current, and retained appropriately.  

 
Employment records and contract documentation for all staff except one is complete and 
stored in a secure filing cabinet that only the Clerk has access to.  
Castle Associates have rewritten our contract template to cover new legislation & changes in 
Pension contribution percentages. 
 
The missing contract will be issued to the member of staff in question by 31.10.2026 so it can 
be formally agreed at the Corporate Committee on 21.12.2026 that we are compliant for this 
point. The delay here is due to the new staff handbook needing to be approved at this 
meeting 

 
 

9. The Council should review compliance with the Transparency Code requirements applicable 
to authorities with annual turnover exceeding £200,000 and ensure all mandatory 
information is published.  

 

Requirement Action taken 

Expenditure over £500 published 
quarterly, with detailed information on 

each purchase. 

First quarter published with a reminder set to 
publish every quarter after. 
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Procurement information published 
when value is greater than £5000. 

Each of our SLA's (Blend & Groundworks) are 
published. 

Local authority land and assets published. 
Asset register complete, up to date & published 

on the website. 

Staff structure organisation chart. Published 23.07.2026. 

Parking spaces published. Actioned. 

Standing Orders, Financial Regulations 
and Governance documents published. 

Already compliant. 

 
 Item completed but unresolved – Resolve tonight 
 

10. The appointment of the Internal Auditor and consideration of the auditor’s Letter of 
Engagement should be formally considered and recorded in Council minutes.  

 
Letter of engagement received and will be brought before the next Full Council meeting for 
consideration as an agenda point. 

 
11. The Website Accessibility Statement should be reviewed, updated where necessary, and 

displayed prominently on the Parish Council website to ensure compliance with accessibility 
requirements.  

 
The Clerk has requested Square Chilli, our website host, check the accessibility statement 
which has been completed and they have made some small suggestions. They have also 
offered to write a new accessibility statement at a cost of £2000.  The Clerk has a template 
for a new one which once complete will be brought before the Corporate Committee and 
then published on the website. The Clerk recommends he complete the accessibility 
statement rather than pay the £2000. 
 
Yet to be completed – Will bring to Corporate 21.12.2026 

 
12. Original bank statements should be reviewed and signed by two Councillors when presented 

alongside financial reports at Council or Corporate meetings, providing additional assurance 
and oversight.  

 
This was been implemented from the last Corporate Committee onwards 
 
Item completed but unresolved – Resolve tonight 

 
13. Councillors should consider undertaking periodic internal governance and financial reviews 

throughout the year to strengthen monitoring arrangements and support effective decision-
making.  
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A mini audit which could be done every 6 months, every quarter or at each Corporate 
meeting.  
 
The Clerk recommends the quarterly option as doing it at every Corporate meeting would 
take up a chunk of time at the meeting. Each quarter, rather than having a meeting, the 
Chair of the Corporate Committee and the Mayor would be invited to the Imperial Rooms to 
view the documentation and to sign off that they have reviewed the finances. It is estimated 
that this process would take no more than a couple of hours each time.  
 
Provisional dates: 
October 23rd 2026 
January 22nd 2027 
April 23rd 2027 
 
Invite (once confirmed 3 months or 6) and resolve tonight 

 
14. Councillors may wish to consider obtaining view-only access to the Scribe accounting 

system, enabling greater transparency and facilitating oversight of financial records and 
transactions.  

 
Scribe does not charge for read only viewers of our accounts system. The only issue is that it 
can only be accessed with matlock.gov.uk email addresses. Councillors can also use the 
Scribe academy to discover the workings of the software.  
 
 
 
 
 

 
Conclusion: 
The Internal Audit has found that the Council generally operates with sound financial procedures 
and governance arrangements. However, a number of areas have been identified where 
improvements would enhance compliance, transparency, accountability, and internal control. The 
recommendations contained within this report are intended to support the Council in strengthening 
its governance framework and ensuring continued adherence to statutory and regulatory 
requirements. Consideration and implementation of these recommendations will further 
demonstrate the Council’s commitment to effective stewardship of public funds and good 
governance practices. 
 
For each of the 14 points, when the Committee is happy they have been completed a resolution 
should be made to that effect. 
Points 1,2,4,5 & 6 have already had this done. 
Points 3,7,&11 will come to the next Corporate committee for resolutions 
Point 10 will come to the next Full Council meeting for resolution 
Points 8,9,12,13 & 14 are ready for a resolution. 
 

Point Resolution/Suggested Meeting Minute number 

    

1 To officially appoint India Hosmer as 
RFO of Matlock Town Council 

Extraordinary meeting 
of the Council  

30.06.2026 

2587/26 
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2 To accept the review of the Financial 
regulations subject to internal auditor 
approval and to publish them on our 

website as soon as possible 

Annual meeting of the 
Council 18.05.2026 

AM17 

3 To confirm compliance Corporate 21.12.2026 TBC 

4 To adopt the Financial Risk Assessment 
for 2026-2027 

Full Council 
20.07.2026 

2595/26 

5 To retain the level of Fidelity Guarantee 
Insurance at £500,000 

Corporate 17.08.2026 CC568/26 

6 Policy adopted Corporate 17.08.2026 CC572/26 

7 Reserves policy to come to next 
Corporate meeting for review and 

adoption 

Corporate 21.12.2026 TBC 

8 Once Staff Handbook is approved, 
contract will be issued 

Corporate 19.10.2026 TBC 

9 Confirmed Matlock Town Council is 
now fully compliant with the 

transparency code 

Corporate 19.10.2026 TBC 

10 Letter of engagement to be considered 
at next Full Council meeting 

Full Council 
16.11.2026 

TBC 

11 Website accessibility statement will 
come to next Corporate meeting 

Corporate 21.12.2026 TBC 

12 To confirm the Corporate Committee 
scrutinises bank statements at each 

meeting 

Corporate 19.10.2026 TBC 

13 For the Chair of the Corporate 
Committee & the Mayor to commit to a 

quarterly or 6 monthly review at the 
Imperial Rooms 

Corporate 19.10.2026 TBC 

14 To give the Chair of the Corporate 
Committee & the Mayor read only 

access to the Scribe software 

Corporate 19.10.2026 TBC 
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10 
LONE WORKING POLICY UPDATE 

LONE WORKER POLICY 
Matlock Town Council has adopted a Lone Worker policy to protect its staff when working alone to 
ensure they can do so safely.  This includes staff who are based in the Imperial Rooms and those 
who work outside. 
This document explains the Policy and the systems that have been established within the 
Organisation to make sure that the Policy is working. 
Staff who wish to discuss lone working matters generally or have a particular concern should in the 
first instance consult the Town Clerk. 

POLICY STATEMENT AND DECLARATION 
The Members of Matlock Town Council here by give notice of their acceptance of responsibility as an 
employer to pursue a policy which ensures, so far as is reasonably practicable, the Health, Safety and 
Welfare of all its Employees who work alone, and declare their intention to meet the requirement of 
the Health and Safety at Work etc. Act 1974, The Management of Health and Safety at Work 
Regulations 1999 and all other relevant statutory provisions. 

OBJECTIVES 
 
Matlock Town Council’s objectives in this respect are to: 

1. Provide and maintain workplaces which are without risk to the Health and Safety of any 

Employee working alone; 

2. Provide a working environment of a standard which will ensure the Health and Safety of its 

Employees when working alone; 

3. Assess the Risks to the Health and Safety of Employees who work alone, record the 

significant findings of such assessments and make them available to Employees; 

4. Instigate procedures for staff who work alone, to ensure their exposure to these risks are 

minimised; 

5. Provide equipment, where required, to allow staff to work alone more safely; 

6. Provide, where appropriate, equipment & tools which are safe to be used when working 

alone, or, if that is not possible, to institute procedures whereby staff who need to use the 

equipment can do so with a colleague; 

7. Promote the instruction and training of employees in matters of Health and Safety when 

working alone, so as to enable them to recognise and avoid hazards at work; 

8. Provide First Aid equipment, facilities and training, and to make such other emergency 

provisions as are necessary to ensure the Health and Safety of staff when working alone; 

9. Give responsibility for making this Policy effective to the Corporate Committee; 

10. Maintain arrangements with employees for joint consultation and participation in matters 

relating to their lone working; 

11. To ensure there are always 2 members of staff at any event which ends beyond 11pm and 

has more than 20 guests such as weddings, receptions & parties (except children’s parties). 

Where it is unclear if these rules are to be followed then the default position will be to have 

2 staff on duty. 
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12. Staff who work beyond 11pm will be offered a prebooked taxi which will be arranged by 

officers in advance of the shift and paid for by Matlock Town Council. 

13. A remote panic button that can be carried around with the member of staff, can be 

activated in an emergency and the alarm company will contact the police on the member of 

staff’s behalf. 

ORGANISATION AND RESPONSIBILITIES 
 

1. The Town Clerk, on behalf of the Members of the Council, is to co-ordinate the 

implementation of the Lone Worker policy. 

2. A central record will be maintained containing this policy, Approved Codes of Practice, 

Guidance Notes, Certificates, Risk Assessment Reports, Terms of Reference, Accident 

Reports and Investigations as are relevant. 

3. All Employees are to take reasonable care of their own safety when working alone.  Each 

Employee, therefore, will be responsible for: 

 

a. Making themselves familiar with this policy 

b. Adhering to procedures relating to Lone Working  

c. Reporting to the Town Clerk, or RFO, incidents which have led to, or may lead to 

injury. 

d. Reporting to the Town Clerk, or RFO, any instances when they have felt vulnerable, 

uncomfortable or unsafe when working alone, in order that procedures can be 

reviewed. 

 

TRAINING 
The Town Clerk is responsible for ensuring that all members of staff are given the appropriate 
information, instruction and training to enable the activities of the Council to be carried out safely. 
 

RELATED POLICIES AND PROCEDURES 
• Health and Safety Policy 

• Accident Reporting 

• First Aid 

• Fire Procedure and Instructions 

• Control of substances hazardous to Health (COSHH) 

• Electricity at Work 

• Management of Health and Safety at Work regulations 

• The Workplace (Health, safety and Welfare regulations) 

• Health and Safety (Display screen equipment) regulations 

• Personal protective equipment at work regulations 

• Manual handling operations regulations 

• Provision and use of work equipment regulations 

• Harassment and aggression 
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• Grievance procedure 

• Disciplinary procedure 

• Complaints procedure 

 

 

11 
STAFF HANDBOOK REVIEW 

Changes made to the staff handbook 
 
Page 12 – Compassionate & Emergency Leave policy 
 
5 days of paid compassionate leave added as per resolution at last meeting 
 
Page 17 – Disciplinary procedure 
 
In the case of the RFO being disciplined: Town Clerk removed from process and replaced with Deputy 
Mayor or Corporate Chair 
 
In the case of the Town Clerk being disciplined: RFO removed from the process and replaced with 
Corporate Committee member 
 
Page 29 – Grievance policy 
 
In the ‘Informal stage’ section where the grievance is against the RFO ‘Town Clerk’ has been replaced 
with ‘Deputy Mayor’  
 
In the subsequent two paragraphs ‘Deputy Mayor’ has been added as an alternative to ‘RFO’ 
 
In the ‘appeal’ section the phrase ‘staffing committee is replaced with ‘Council’ and the phrase ‘There 
may be insufficient members of the staffing committee who have not previously been involved. If so, 
the appeal panel will be a committee of three Council members who may include members of the 
Corporate committee’ has been removed all together as it’s no longer relevant 
 
Page 55 – Sexual Harassment policy 
 
In the ‘who is responsible for this policy’ section the phrase ‘Line managers have’ is replaced with 
‘The Clerk has’ day to day responsibility for this policy 
 

 
 
 
 
 
 
 
 



 

APPENDICES CORPORATE COMMITTEE 19.10.2026 

12 
ALLOTMENT PRICING STRUCTURE 

PURPOSE OF REPORT 
To give the committee options on how much to charge for allotments in 2028-2029 

RECOMMENDATION 
To maintain the same level of pricing from 2027-2028 into the following year due to the current cost 
of living crisis and our potential take over of Hurds Hollow allotments where we believe the annual 
costs for allotment rents are lower. The Clerk has enquired about this with the District Council but is 
yet to receive an answer. 
 

BACKGROUND 
 
Though 18 months away, a decision needs to be made as we give allotment holders 12 months 
notice of any price increases 
 
All allotments have now been paid (total £3370) for the year 2026-2027  

 
Prices for 2027-2028 have been notified to allotment holders as per their tenancy agreements 
(giving them a year’s notice on price increases) 
 

Plot size 2027-2028 
price 

A: Suggested pricing 
2028-2029 (no 

increase) 

B: Suggested pricing 
2028-2029 

Starter £35 £35 £40 

Small £45 £45 £50 

Medium £55 £55 £60 

Large £85 £85 £100 

 
Suggestion A would make us £3815 in 2028-2029 (assuming 100% collection) 
 
Suggestion B would make us £4200 in 2028-2029 (assuming 100% collection) 
 
Costs in 2025-2026 were approximately £1500 of which £800 was water. 
 
 

OTHER CONSIDERATIONS 
 
In preparing this report the relevance of the following factors has also been taken into 
consideration:  Prevention of Crime and Disorder; equalities; environmental; climate change; health; 
human rights and personnel and property. 
 
 

Dated: 07.10.2026 
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13 
AOB 
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